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We see ESG as a strategic 
competitive differentiator that helps 
us deliver an investment experience 
that helps clients get more out of 
life around the globe.
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Dear Investor

For more than 30 years, Invesco has demonstrated its commitment
to responsible investing by actively encouraging ESG (environmental,
social, governance) practices across every area of our business.
In our newest report, we share key achievements over the past year
and highlight our continuing commitment to responsible investing. 

We see ESG as a strategic competitive differentiator that helps us deliver 
an investment experience that helps clients get more out of life around the 
globe. We incorporate sound ESG practices into activities across our fi rm 
to ensure that we’re doing what’s right for our clients, as well as our shareholders, 
employees and the communities in which we operate. The depth of our 
innovative strategies provides opportunities to deliver sustainable, longterm 
performance to clients in ways that help us achieve our purpose of helping 
people get more out of life.

Invesco continues to strengthen its commitment to ESG through advocacy, 
leadership, innovation and authenticity. As a result of our dedication to 
responsible investment:

-  United Nations Principles of Responsible Investment (PRI) gave Invesco
   an A+ rating in “Strategy and Governance” for third consecutive year
-  MSCI upgraded Invesco’s ESG rating from BBB to A
-  Invesco became an offi cial supporter of the Task Force for
   Climate-Related Disclosure (TCFD)

Additionally, in September 2019, Cathrine De Coninck-Lopez was appointed 
Global Head of ESG. Cathrine is working with her team and colleagues across 
the globe, leveraging best practices in ESG capabilities across investments, 
distribution, client engagement and product development.

As the chair of our Global Corporate Responsibility Committee (CRC), I am 
personally involved in setting the focus areas for our sustainability practices and 
ESG stewardship activities. The CRC supports our investment stewardship 
leaders across the globe in aligning our advocacy, policy and community 
efforts.

In the pages that follow, we highlight the strength of our commitment to 
ESG. We invite you to learn more about our dedication to meeting client 
needs through our globally integrated approach.

Yours sincerely,

Martin L. Flanagan
President and CEO, Invesco

Introduction from 
Invesco’s CEO

Martin L. Flanagan
President and CEO
Invesco
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It is our pleasure to be able to
contribute to a shift in overall society 
in our capacity as an asset manager 
by accumulating constructive 
dialogue with investee companies, 
which we believe results in an excellent 
investment experience of people, and 
leads to enriching people’s lives.
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Dear all, 

Invesco, as a leading asset manager, was among the fi rst to adopt ESG 
investment and has engaged in those activities globally for more than 
30 years. In Japan, we have committed to ESG investment as long-term 
oriented active investor and produced capable product, such as Women 
Power Fund, which is focusing on corporate value enhancement capability 
through women’s empowerment and was launched in 2006, as the pioneer 
diversity related product in Japan. 

We are committed to the stewardship activities including exercising voting 
rights led by the portfolio managers and analysts. As expressed in our 
“Policy of Stewardship Responsibilities” developed in line with the Japan’s 
Stewardship Code, we have been strengthening our stewardship activities. 
We issued our inaugural Stewardship Report including our policy on ESG 
integration and constructive dialogue in November 2019. Our policy of 
stewardship responsibilities also revised in September 2020, according to 
the revision of Japan’s Stewardship Code in March 2020.

Invesco’s global purpose is; We exist to help people get more out of life by 
delivering a superior investment experience. Incorporating sound 
environmental, social and governance practices in the company’s overall 
activities with the entire society, including clients, shareholders, employees 
and communities, implementing right action is critical to build a sustainable
society. It is our pleasure to be able to contribute to a shift in overall 
society in our capacity as an asset manager by accumulating constructive 
dialogue with investee companies, which we believe results in an excellent 
investment experience of people, and leads to enriching people’s lives. 

Through this material, we hope you have a better understanding about our 
group’s global commitment to stewardship activities and ESG integration, 
as well as our long track record and active initiatives in Japan.

Sincerely,

Hideki Sato
President & CEO,
Invesco Asset Management (Japan) Limited

Message from President and 
CEO of Invesco Japan

Hideki Sato
President & CEO
Invesco Asset Management
(Japan) Limited
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Invesco ESG philosophy 
and approach

Invesco is a strong advocate of responsible investing practices, 
formalizing our commitment to responsible investment globally 
in 2013 when we became a signatory of the UN-sponsored
Principles for Responsible Investment (PRI). We were proud to 
be awarded an A+ rating in 2020 for our overall approach to 
responsible investment (Strategy and Governance) for the 
fourth consecutive year.

The PRI carries out the annual assessment based on how a 
signatory has progressed year-on-year and relative to peers. 
This rating demonstrates our extensive efforts in terms of ESG 
integration, active ownership, investor collaboration and
transparency. We are committed to delivering an investment
experience that helps people get more out of life.

Commitment to Principles for 
Responsible Investment (PRI)

Cathrine De Coninck-Lopez
Global Head of ESG
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1  Assessment Report for Invesco Ltd., PRI. The investment categories are evaluated using
    6 performance bands (A+, A, B, C, D, and E), where A+ distinguishes the top scoring signatories,
    representing a score of 95% or above and A distinguishes a score of 75% or above.
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Environmental, social and governance (ESG) investing is a 
fundamental commitment at Invesco. Our ESG philosophy is 
based on our belief that ESG aspects can have an impact on 
sustainable value creation as well as risk management, and that 
companies with ESG momentum may present investment
opportunities. As one of the largest asset managers globally, we 
are in a unique position to encourage change and have an impact 
through our engagement and dialogue with companies. We serve 
our clients in this space as a trusted partner by adopting and 
implementing ESG principles in a manner consistent with our
fi duciary responsibilities to our clients.

We apply ESG concepts in several dimensions, including in our 
investment processes, in engagement with companies and in our 
collaboration with clients for successful ESG solutions. Our 
approach focuses on integrating ESG risk and opportunity factors 
into investment decisions, differentiated by asset classes and 
decentralized by local investment centers. We engage with 
investee companies as part of our wider commitment to investment 
stewardship. Invesco leverages a host of internal resources as 
well as external tools to enable ESG capabilities across asset 
classes.

Invesco have strengthened our position in ESG investment 
through investment leadership and innovation and are highly 
qualifi ed to facilitate our clients’ ESG investing journey amid the 
evolving regulatory requirements and market landscapes.

– Trusted partner with commitment to ESG 

– UN-sponsored PRI A+ Rating for our strategy and governance in  
  responsible investment for three consecutive years

– Climate Change Programme rooted in our commitment to Task 
   Force for Climate Related Financial Disclosures (TCFD)

– Stewardship Code Signatories in United Kingdom and Japan

– ESG thought leader in industry forums

At the heart of our fi rm is our ability to think differently. The 
diversity of Invesco means that our investment centers and 
strategies will vary in their approaches to implementation of 
responsible investment. Our global team of ESG experts, embedded 
across investment teams and centers around the world, work 
closely with our investment professionals to develop industry 
leading ESG practices and deliver an investment experience that 
helps people get more out of life.

Approach to ESG
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Global ESG Team Description
Invesco’s Global ESG efforts are led by our Global Head of ESG, 
Cathrine De Coninck-Lopez. The degree of ESG integration varies 
from team to team. However, our investment teams are supported 
by our centralized team of ESG professionals, located in three 
regions; the US, Asia and EMEA. With over 12 years of average 
experience amongst the senior team members, our Global ESG 
team is responsible for leveraging best practices in ESG capabilities 
across our fi rm including ESG integration, research, voting and 
engagement, supporting the distribution team with client 
engagement, and advising the product teams on ESG innovation. 
Invesco’s ESG efforts are also supported by our proxy administration 
team.

In addition to our Global ESG team, Invesco has dedicated ESG 
specialists within certain individual investment centers globally, who 
are closely connected with our Global ESG team. For example, in 
2019 Invesco created the role of Head of ESG, Asia ex-Japan, who 
provides advice on ESG issues to investment teams as they relate to 
our funds in the region. The Global ESG team and regional ESG 
specialists formally collaborate via a Global Investors ESG forum, 
chaired by the Global Head of ESG. We also conduct regional ESG 
Forums to support further coordination in North America and 
EMEA.

Resources
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1987-1990 2003-2010 2013-2015

1987
Invesco Real Estate launched 
a strategy excluding military 
related investments

1989
Invesco Fundamental Equities 
offers a fund excluding alcohol, 
tobacco and gambling

1990
Invesco Quantitative Strategies 
launched a fund with Positive/ 
Best-in-class Screening ESG 
strategy

2003
Invesco Quantitative Strate-
gies & Invesco Fixed Income 
launched a comanaged fund 
with a combination of best-in-
class, positive, negative and 
exclusionary ESG strategies

2005
Invesco ETFs launched two 
ESG thematic ETFs

2006
Invesco Japan launched a fund 
using a Womanomics Score

The PRI Principles were 
launched by the UN at the 
New York Stock Exchange

2007
Invesco Direct Real Estate 
began ESG integration

2010
The UK Stewardship Code was 
fi rst published

2013
Invesco became a UNPRI 
signatory Invesco signed on to 
the UK Stewardship Code

2014
Invesco’s fi rst PRI report
submitted for period ended 
2014

Invesco US began voting
proxies on Invesco’s
proprietary Fund Manager 
(FM) Portal

Council of Experts Concerning 
the Japanese Version of the 
Stewardship Code published 
the Principles for Institutional 
Investors (Japan’s Stewardship 
Code)

Invesco signed on to the
Japanese Stewardship Code

Invesco ETFs Proxy voting 
transitioned to Invesco

2015
Commenced global distribu-
tion of an ESG watchlist

IVZ Global Proxy policy 
adopted

Invesco US Proxy Advisory 
Committee (IUPAC)
established

Invesco Proxy Advisory
Committee (IPAC) expanded 
to Global scope

Established a global ESG 
research vendor

Annual Responsible
Investment (RI) training rolled 
out globally

32-year journey
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2016 2017 2018 2019-2020

FRC (Financial Reporting 
Council) began tiering
signatories and Invesco was 
assessed as Tier 1 for our
robust process and adherence 
to stewardship code principles

‘A’ rated by PRI for 2016 in 
Fixed Income, Direct Property, 
Proxy Voting

Invesco ranked #1 in am-
League’s Global Low Carbon 
Mandate for April, July, and 
September 2016

Invesco Real Estate has three 
strategies ranked #1 in their 
peer group for the 2016 Global 
Real Estate Sustainability
Benchmark assessment 
(GRESB)

Invesco Quantitative Strategies 
launched a fund with a global 
focus on social and
environmental investing

Ranked #1 in US Capital
Markets Industry for 2016 
Newsweek Green Rankings

‘A+’ rated by PRI in 2017
for Strategy & Governance
and Fixed Income SSA

Identifi ed as an ESG leader
among Asset Managers and
Brokers in North America

Named to PRI SDG Working
Group for Active Ownership

Named to Deep Data
Delivery Standard

Named to UKSIF Board of
Directors

Finalist for CIO’s inaugural
Industry Innovation Award
for ESG in 2017

Named to PRI ESG
Engagement Advisory
Committee

Invesco’s inaugural
Investment Stewardship and
Proxy Voting Annual Report

Invesco’s inaugural
Corporate Social
Responsibility CSR Report

Named to SASB Standards 
Advisory Group

Winner NASSCOM 2019 GCC 
(Global Capability Centers) 
Innovation Award

‘A+’ rated by PRI in 2019 for 
Strategy & Governance and 
Listed Equity Incorporation

Supporter of the TCFD

Task Force for Climate Related 
Disclosure

Joined CII (Council of
Institutional Investors)

Joined SASB

Invesco joined Climate Action 
100+ in 2020

Invesco joined the Institutional 
Investors Group on Climate 
Change (IIGCC) in 2020

Invesco joined the World 
Economic Forum Coalition for 
Climate Resilient Investment 
(CCRI) in 2020

Invesco has also joined Farm 
Animal Investment Risk and 
Return (FAIRR) in 2019

‘A+’ rated by PRI in 2020 for 
Strategy & Governance and 
others.

Named to PRI Fixed Income 
Advisory Committee

Named to PRI Macroeconom-
ic Risks Advisory Group

Collaborated with Danske 
Bank on Whitepaper

Named to ICI Global ESG Task 
Force

Joined RIA Canada

Winner of CIO’s Industry
Innovation Award for ESG in 
2018

‘A+’ rated by PRI in 2018 for 
Strategy & Governance and 
Fixed Income SSA

Named to PRI Advisory
Committee on Plastic
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Memberships & Collaborations
Invesco has joined the Sustainability Accounting Standards Board 
(SASB) as a participating member. We support SASB’s mission to 
establish industry-specifi c disclosure standards across environmental, 
social, and governance topics that facilitate communication
between companies and investors about fi nancially material,
decision-useful information. This membership also provides us 
with an opportunity to engage with SASB leadership and fellow 
members to collectively adapt to calls for integrating sustainability 
into the capital markets. Invesco is proud to join a growing
movement of organizations that believe standardized,
industry-specifi c, and materialitybased standards help companies 
and investors adapt to the market’s expectations.

Invesco joined Farm Animal Investment Risk and Return (FAIRR) 
(a Coller Initiative), which is a collaborative investor network that 
raises awareness of the material ESG risks and opportunities 
caused by intensive animal production. FAIRR helps investors to 
identify and prioritize these factors through cutting-edge research 
that investors can then integrate into their investment
decision-making and active stewardship processes. Invesco 
became members of the Council of Institutional Investors (CII). 
CII is a non-profi t, non-partisan association of U.S. asset owners, 
primarily pension funds, state and local entities charged with 
investing public assets and endowments and foundations, with 
combined assets of $4 trillion. CII is a leading voice for effective 
corporate governance, strong shareowner rights and vibrant, 
transparent and fair capital markets. CII promotes policies that 
enhance long-term value for U.S. institutional asset owners and 
their benefi ciaries. CII educates members about best corporate 
governance practices and provides opportunities for members to 
interact with peers, policymakers and investment executives.

Invesco is an active member and supporter of several external or-
ganizations largely via the different investment centers, including:

– PRI Investor Signatory
– Task Force for Climate Related Disclosure (TCFD)
   (Supporter and due to disclose March 2020)
– Carbon Disclosure Project (CDP)
– Council of Institutional Investors (CII)
– Sustainability Accounting Standards Board (SASB)
– Farm Animal Investment Risk & Return Initiative (FAIRR)
– Investor Forum UK
– UK Stewardship Code Tier 1
– Quoted Companies Alliance (QCA)
– UK Sustainable Investment and Finance Association (UKSIF)
– Investment Association UK
– Asian Corporate Governance Association (ACGA)

Industry engagement
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Invesco serves in an advocacy role for the industry
through participation in the following groups:

Sustainability Accounting Standards Board
SASB Standards Advisory Group

UKSIF Board of Directors
Climate Financial Risk Forum CFRF UK
Climate Financial Risk Forum CFRF Risk

    Working Group UK
PRI Fixed Income Advisory Committee
PRI Global Policy Reference Group
PRI Macroeconomic Risk Advisory Group
PRI Plastics Investor Working Group
Quoted Companies Alliance QCA Financial

   Reporting Expert Group UK

GRESB and Invesco Real Estate (IRE)

– GRESB provides the basis for the reporting,
  scoring and peer ranking of IRE’s ESG
  management and policies
– IRE received a GRESB four-star rating in 2019
– IRE has held a GRESB Green Star Rating for fi ve
  consecutive years
– GRESB ranked several IRE funds as regional and/
  or sector leaders

– Responsible Investment Association (RIA) (Canada)
– Global Real Estate Sustainability Benchmark (GRESB)
– Japanese Stewardship Code
– Coalition for Climate Resilient Investment (CCRI)
– Climate Action 100+
– Institutional Investors Group on Climate Change (IIGCC)
– Asia Investor Group on Climate Change (AIGCC)
– Corporate Responsibility Interface Center (CRIC)
  (German-speaking countries)
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To enhance
investment
culture in Japan
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We believe that such a company’s 
ESG initiative will increase the
sustainability of its corporate value 
expansion.  And that effort will
ultimately lead to greater sustainability 
of society as a whole, beyond one 
company.

Invesco, as a high-conviction, active 
long-term investor, seeks to such 
win-win investments by identifying 
companies that will grow sustainably 
over the long term and by engaging 
with those companies through
constructive dialogue.
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For the company which manages funds entrusted by clients, its mission is, 
needless to say, to maximize returns within the extent of risks (investment 
process) in accordance with the agreement with clients. We believe that the 
source of the return is sustainable growth based on competitive advantages 
derived from business models/management strategies of investee companies. 
We research and analyze such sustainable growth from various aspects and 
invest in companies from the long-term perspective.

To achieve long-term sustainable growth, a company must generate solid 
free cash fl ow based on the superiority of its business model/management 
strategy and innovation, including differentiated technologies, and achieve 
growth potential through appropriate allocation of capital including payback 
to the shareholders. In addition, it is necessary to improve capital effi ciency/
productivity through margin expansion and proper balance sheet control. 
Then, we believe that an important factor in ensuring such sustainability is 
the company's initiative to ESG and its performance. In particular, corporate
governance is important as it stipulates E (initiatives to environmental
protection and improvement t) and S (Consideration for various stakeholders 
including employees). We believe that such a company’s ESG initiative will 
increase the sustainability of its corporate value expansion.  And that effort 
will ultimately lead to greater sustainability of society as a whole, beyond 
one company. As such, integration of ESG into the investment process has 
been required as a responsibility of investors. 

Invesco Group incorporates ESG into the investment process through
portfolio managers and research analysts who make real investment 
decisions evaluate and engage in constructive dialogues about companies' 
ESG initiatives. We believe that our framework that such research analysts 
and portfolio managers who have the best insights into investee companies 
carry out ESG research as part of investment decisions and engage in
constructive dialogue directly with companies, secure the high effectiveness 
of our stewardship activities as an active investor. Invesco has constructed 
the global framework to support these activities.

If constructive dialogue engaged in by research analysts and portfolio 
managers who have deep understanding of a company’s business and its 
strategy can bring some awareness to the company towards the sustainable 
growth, this should be considered a true win-win relationship. Invesco, as a 
high-conviction, active long-term investor, seeks to such win-win investments 
by identifying companies that will grow sustainably over the long term and 
by engaging with those companies through constructive dialogue.

Our Japanese equity investment
Practicing stewardship activities as a long-term active investor

Daiji Ozawa
Managing Director and 
Chief Investment Officer Japan
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We have established a fi rm structure to implement highly effective stewardship 
activities in which portfolio managers and research analysts who make 
investment decisions in the Japanese Equity team primarily engage in 
constructive dialogue with companies, including ESG assessment, and make 
proxy voting decisions. We have also put in place the governance structure to 
further enhance these stewardship activities as follows:

The Responsible Investment Committee supervises our stewardship activities, 
and the Confl ict of Interest Committee monitors their activities mainly from the 
perspective of confl ict of interest.

The Responsible Investment Committee, chaired by our CIO, is consisted of 
Head of Compliance, Responsible Investment Offi cer, investment professionals 
appointed by CIO and other members including persons in charge at the Client 
Reporting, decides and approves policies on our stewardship activities and 
proxy voting guidelines, and supervises those activities. Proxy voting results 
and stewardship activities are reported to the Responsible Investment 
Committee, as appropriate. While the proxy voting guidelines are principles in 
making voting decisions, depending on agendas, we may make special 
decisions, upon having the opportunity of constructive dialogue with investee 
companies, in order to maximize the interests of entrustors (investors) and 
benefi ciaries. In such case, prior approval of the Responsible Investment 
Committee shall be obtained. On the other hand, whether or not confl icts of 
interest have been properly controlled in stewardship activities including proxy 
voting is reviewed by the compliance division and monitored by the Confl ict of 
Interest Management Committee. Those results are reported by the Confl ict of 
Interest Management Committee to our Executive Committee and the global 
Proxy Advisory Committee.

The Confl ict of Interest Management Committee, chaired by Head of 
Compliance, is consisted of Head of Administration, Head of Internal Control 
Management, Head of Risk Management and Head of Legal, and with Auditor 
and Internal Audit staff also participating as observer, has a function to monitor 
and manage confl icts of interest, independently from business areas such as 
client relationship and investment divisions. The compliance division, serving 
as a key member of the Responsible Investment Committee and the Confl ict of 
Interest Management Committee, has an independent reporting line from 
investment and marketing divisions within Invesco. In addition, we put in place 
a more robust control framework with the internal audit division that is 
independent from all other divisions including the compliance division, 
reviewing the control framework.

Importance of Our Stewardship 
Activities 

Our stewardship activities in the 
Japanese Equity team are characterized 
by Investor-driven process, which has 
been enabled via direct constructive 
dialogue between our investment team 
and investee companies, and also our 
investment team, portfolio managers 
and research analysts, have been in 
charge of proxy voting decision. 
Although short-term dislocations may 
arise in the business environment 
surrounding companies and the capital 
market, we continue to implement 
stewardship activities focused on the 
sustainable growth of the investee 
companies’ corporate value and 
sustainability including ESG factors. We 
seek to contribute to the growth of the 
investee companies’ corporate value 
through proxy voting and constructive 
dialogue. 

Kaoru Kobu
Responsible Investment Officer

Stewardship structure of         
Japan Equity team  
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Conflict of
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Committee

(COI)

Investee companies
Institutional Shareholder

Services (ISS)

Sustainable Growth of Corporate Value

Sustainable Return Enhancement

Japanese Equity Department
Investment Professionals

Advice according
to the Guideline

Provide
Invsco’s proxy

voting guideline

Policy on Global Corporate Governance
and Proxy Voting

Responsible Investment Committee
(Members: CIO, Head of Compliance, Corporate Governance Officer,

Portfolio Managers, and Operation staffes

Constructive Dialogue Proxy Voting

Proxy Voting Guideline
Policy of Stewardship

Responsibilties

Source: Invesco as at 30 June 2018
For illustrative purposes only.
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ESG integration and          
engagement policy

ESG Integration Process
We believe that the investee company’s ESG strategies and their 
performance have signifi cant impacts on the long-term sustainable 
growth of the corporate value. In other words, we believe as a 
long-term oriented investor, ESG information is an important factor 
to strengthen conviction in investment decisions. Therefore, in 
making fi nal investment decisions, we primarily focus on analysis of 
qualitative information including assessment of ESG strategies, in 
addition to the fundamental research based on fi nancial information. 
Analysis of ESG information is conducted based on information 
obtained through constructive dialogue with companies, as well as 
by using various disclosure information from companies and ESG 
related research provided by the third-party vendors. In that 
process, we seek to capture important ESG issues (materiality) of 
each company. We do not make investment decisions solely on the 
basis of ESG information, but deem it one of important factors to 
determine the sustainable growth of the corporate value.

Meetings with companies, particularly meetings with the 
management, account for a signifi cant weight in our decision 
making. We, as a long-term oriented investor, focus on the 
sustainable growth of the corporate value and approach meetings 
with companies from the mid- to long-term perspective. We obtain 
information necessary for investment decisions, and engage in 
various dialogues, as needed, and also share information, etc. so 
obtained within the team.
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Our Engagement Policy
We believe that it is very important for the portfolio manager who 
makes investment decisions to have an opportunity to engage in 
constructive dialogue with investee companies directly. We, as a 
long-term oriented investor, focus on the sustainable growth of the 
corporate value, set up meeting opportunities with companies from 
the mid- to long-term perspective, obtain information necessary for 
investment decisions, and engage in various dialogues, as needed. 
Accordingly, we have many opportunities to engage in various 
constructive dialogues including ESG strategies in usual meetings 
with investee companies, even though specifi c agendas have not 
been set in advance. 

Analysis of ESG Information and Extraction of Materiality
We believe that the important ESG issues (materiality) in companies 
and desired approach to deal with them vary by the business 
environment, growth stage and other factors in each company. 
Against that backdrop, we seek to understand the materiality to be 
considered, based on information obtained by using both our 
internal research and external sources and through constructive 
dialogue with companies.

With respect to ESG information, we understand situations of 
investee companies from each of the following perspectives, and 
engage in dialogue, as needed. Set forth below are specifi c items 
to understand the situation of each investee company; provided 
that we review them, as appropriate, in accordance with the 
availability of information and any change in requirements. 

ESG integration and          
engagement policy
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Environmental

E (Environmental)

There are so many environmental 
issues that the global economy faces, 
including climate change and ocean 
plastics issues, and attention by global 
investors is growing. While those issues 
may not be dealt with by a single 
company, we believe that efforts by 
each company to recognize those 
issues and not to give adverse effects 
on the environment will lead to the 
sustainable growth of the corporate 
value together with sustainability of the 
entire world. Issues to be dealt with by 

each company are different by its 
business portfolio, active regions and 
business scale, etc., but development 
of policies consistent with its respective 
business portfolio and improvement of 
disclosure of such information are 
required. In particular, continuous and 
consistent disclosure of information will 
become important. Examples of 
specifi c items include CO2 emission per 
revenue, existence of policy on climate 
change and environmental management. 

Social

S (Social)

In order to achieve the sustainable 
growth of the corporate value, we 
believe that development of transparent, 
effective human capital management 
strategies, dealing with labor issues, 
enhancement of diversity strategies 
and response to other various issues 
are important. In addition, not only 
these issues but response to social 
issues in the broader supply chain are 

also required. While there are growing 
needs for response to various laws and 
regimes, and development of policies in 
consideration to diversity, etc., we 
recognize that disclosure of information 
is also increasingly important. Examples 
of specifi c items include the percent-
age of female directors, existence of 
various policies on human rights, and 
provision of educational opportunities 
to employees. 

Governance

G (Governance) 

We believe that efforts to resolve E 
(Environmental) and S (Social) issues 
are part of companies’ business 
strategies, and corporate governance is 
an important factor regarding the 
sustainable growth of the corporate 
value in the sense of governing them, 
as well. There should be the case 
where the optimum governance 
framework is different in accordance 
with the scale and growth stages of 
companies, but it is critical to construct 
the framework in which the board of 
directors mandated by shareholders 
determines the long-term business 
strategies including capital allocation 
for the sustainable growth of the 
corporate value, and oversees its 
execution. To do so, we believe that it 

is required that the board is 
independent, its sustainability is 
secured by a proper succession plan, it 
is structured with suffi cient diversity 
under a necessary skill matrix, and it 
can develop and implement business 
strategies that can achieve the capital 
productivity above its capital cost in 
the long-term. In addition, it is important 
that the sustainable growth of the 
corporate value is achieved upon 
dealing with environmental and social 
issues, respectively. Examples of 
specifi c items include the board 
structure, independence of the board, 
if the capital policy, capital effi ciency 
and business strategies are working, 
and the existence of any corporate 
scandal. 
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We believe that enhancement of the governance framework of 
investee companies is one of the important drivers which promote 
the sustainable growth of the corporate value. Set forth below are 
the basic factors that we believe are required to enhance the 
governance framework of companies; provided that we recognize 
that the governance framework of each company may give rise to 
difference in its adequate or selectable forms due to its growth 
stage, scale or immediate business challenges, etc. and the
following governance framework is just what we believe is the best 
practice.

What we believe the best practice 
of corporate governance
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Function of the board
For the purposes of the Company Act, 
the company may select any of the 
following governance systems: company 
with board of statutory auditors; 
company with audit & supervisory 
committee; or company with three 
committees (nomination, audit and 
remuneration). However, it is important 
to make them exert their respective 
function suffi ciently. The board of listed 
companies has duties to develop 
business strategies from the mid- to 
long-term perspective for the sustainable 
growth of the corporate value, to 
implement the capital allocation 
required for that purpose, and to 
oversee the appropriate decision 
making and execution by the execution 
side in accordance therewith, and from 
that perspective, we believe that 
separation of monitoring and business 
execution is desirable. The way to 
achieve that target may be different by 
the scale and growth stage of each 

company, but irrespective of which 
system is adopted, securing transparency 
of the decision making process and 
enhancing the function to oversee 
execution are important to improve 
effectiveness of the board. In the 
company at the matured stage, it is 
important to delegate the decision 
making on business execution to the 
execution side, while the board enhances 
its monitoring function and secures 
transparency, objectivity and fairness 
of business strategies. From that 
perspective, we believe that the 
company with three committees 
(nomination, audit and remuneration) is 
a superior structure. In addition, we 
believe that it is also desirable that the 
chair of the board is separated from 
CEO and an independent outside 
director serves as the chair. More 
effective and transparent monitoring 
function is expected when 
independence of the board is secured.

Structure of the board - skill 
matrix and diversity

To realize the above-mentioned function, 
the framework needs to be put in place 
where the size of the board needs to be 
effi cient to ensure active discussions 
and make adequate decisions. We 
believe that each company should 
defi ne knowledge, experience and 
capabilities, etc. necessary to the board 
to perform its duties based on challenges 
and environmental recognition, etc. of 

each company, and nominate appropriate 
director candidates both internally and 
externally. We expect that incorporating 
diversity in addition to such matrix 
allows to structure the board which can 
make adequate decisions fl exibly in 
accordance with changes in the
environment.

Independence of the board
We believe that the board is required 
to be independent to the extent 
possible in order to properly serve the 
function of monitoring the management, 
to secure transparent decision making 
process and to protect the rights of 
minority shareholders. That is, we 
believe that as the long-term target, it 
is desirable that the independent outside 
directors account for the majority of 
the board. In the company with the 
board of statutory auditors, the 
current Corporate Governance Code 
requires 2 or more independent 
outside directors, but we believe that 
independence of the board should be 
secured by selecting as many 
independent outside directors, taking 
the above skill matrix and diversity 
into consideration. In the company 
with supervisory and audit committee 
and the company with three committees 

(nomination, audit and remuneration), 
on the other hand, as decision making 
of business execution is more delegated 
to the execution side and the board is 
rather an organization for enhancement 
of the monitoring function, inevitably 
higher independence, we believe at 
least one third of independent outside 
directors, is required than the company 
with the board of auditors. Also, in the 
case of a listed subsidiary which has a 
listed parent company, we believe that 
the majority of independent outside 
directors is required to protect the 
right of minority shareholders.

In voting proxies, we require nomination 
of outside directors who are independent 
from the company concerned.
Independence criteria for outside 
directors that we require are set forth 
in our proxy voting guidelines.
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Role and competence 
of independent outside           
directors

The expected roles of independent 
outside directors include monitoring 
whether the management is making 
right decisions based on appropriate 
business strategies or not, whether 
associated capital allocation is properly 
implemented or not, or whether the 
interests of minority shareholders are 
protected or not. Another important 
role is to prevent abuses and excessive 
risk taking by the management while 
supporting appropriate risk taking. As 
an outsider, its involvement in, and 
advice on, the matters for which 

appropriate judgment and assessment 
are diffi cult to make only by insiders, 
from an independent perspective are 
expected. For outside directors to play 
the above roles, it is desirable that 
outside directors show a majority part 
of the board, and a strategic nomination 
of outside directors from the perspectives 
of the skill matrix and diversity as well 
as independence is required. In addition, 
it is important to share information 
with, and provide training opportunities 
to, outside directors for reasonable 
decision making.

Succession planning
Succession planning for top executives 
is one of the important strategic 
decision makings for companies, and 
deep involvement of the board is 
required. Upon suffi cient information 
sharing through an involvement of an 
independent outside director as a chair 
in the nomination committee in the 
company with three committees 

(nomination, audit and remuneration) 
or an arbitrary nomination committee 
in the company with another form, 
development of successors and
appointment and removal of top 
executives need to be conducted 
properly in the transparent manner.
At the same time, the human capital 
management for the long-term
development of human resources is 
also important.

Remuneration structure
We believe it is desirable that the 
remuneration structure of companies is 
linked with the sustainable growth of 
the corporate value and causes the 
senior managers to maintain motivation 
for it. It is expected that the structure 
is designed in the remuneration 
committee in the company with tree 
committees (nomination, audit and 
remuneration) or an arbitrary 
remuneration committee in the 

company with another form in the 
transparent and objective manner. In 
Japanese companies, as the 
remuneration structure which provides 
longer-term incentives is required, the 
effective use of the stock remuneration 
and improvement in transparency 
through disclosure of contents of the 
structure and the actual amount are 
also important.

28 Invesco Japan Stewardship Report 2019/2020



Capital allocation policy and 
cost of capital

In developing the mid- to long-term 
strategies for the sustainable growth of 
the corporate value, companies are 
required to recognize their cost of 
capital and decide the capital allocation 
policy. Also companies need to review 
its business portfolio in an aim to 
exceed their cost of capital in the 
long-term considering an optimization 

of balance sheet at the same time. We 
understand that the cost of capital may 
not be unambiguously determined in 
the number as it should be, but we 
believe that it can be an important tool 
for the company and investors to 
discuss business strategy as well as 
capital allocation policy and conduct 
constructive dialogue.

Policy holding stocks
We believe that the existence of policy 
holding stocks without economic 
rationale not only impairs effi ciency of 
the capital market but causes to distort 
the governance of companies and 
hinder the sustainable growth of the 
corporate value. From the perspective 
of capital cost, it hinders the optimum 
capital allocation and has impacts on 
corporate earnings through the
economic cycle, and also leads to an 
increase in the volatility caused by the 
equity market fl uctuation on the 
balance sheet. It may not be denied 
that it also has such aspects as excessive 

stability in the ownership structure and 
takeover defense. We believe that 
eliminating inappropriate policy holding 
stocks themselves and, when being 
proposed by such shareholders to sell 
shares, not interrupting such action are 
required. If it is not possible to immediately 
sell all policy holding stocks, we believe 
that at least disclosure of the rationale 
behind such holding and quantitative 
examination as required in the Corporate 
Governance Code. Even at that case, 
appropriate proxy voting and its 
disclosure, and then continuous 
reduction of policy holding stocks are 
also required.

Initiatives to achieve the 
sustainable society

Companies are required to take initiatives 
that help to construct the sustainable 
society. We believe that SDGs provide 
companies with the opportunity to 
promote business that contributes to 
such goals, thereby seeking for further 
sustainable growth in their corporate 
value. On the other hand, ESG provides 

factors necessary for companies 
themselves to be sustainable. In that 
sense, SDGs are considered as top-down 
approach, while ESG as a bottom-up.
It is desirable that companies make 
suffi cient disclosure of information 
about their own initiatives.
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Revised the “Policy of Stewardship
Responsibilities.”

Any reference to a ranking, a rating 
or an award provides no guarantee 
for future  performance results 
and is not constant over time. For 
additional information please  go to 
invesco.com/ESG.

Response to each Principle 
in the Stewardship Code and 
self-assessment

Policy of Stewardship Responsibilities
We have signed up with the Japan’s version of Stewardship Code, 
and developed our own policies as an institutional investor to 
contribute to the sustainable growth of the corporate value, seek to 
maximize the long-term earnings of clients, and fulfi ll the 
stewardship responsibilities in the “Policy of Stewardship 
Responsibilities”.

We revised the “Policy of Stewardship Responsibilities” as of 
September 2020, based on the Japan’s Stewardship Code which was 
revised in March 2020. We implemented this self-assessment for 
activities in FY2019, based on the revised code.
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Principle 1

Principle 2

Activities Self-assessment

Revised the “Policy of Stewardship
Responsibilities”.

Continued to publicly disclose the Confl ict of Interest 
Management Policy, which illustrates specifi c cases 
falling under confl icts of interest.

Reported stewardship activities including proxy voting 
to the Confl ict of Interest Management Committee to 
ensure management of confl icts of interest.

Implemented disclosure of proxy voting results on 
individual agendas and reasons for voting against 
specifi c proposals.

We assess our response appropriate, as we 
disclose the policy to secure transparency of 
stewardship activities including proxy voting, 
and put in place the control framework as a 
global organization. Invesco is an independent 
asset management company listed in NYSE.

We assess our response appropriate, as we 
disclose the policy to develop constructive 
dialogue in consideration of sustainability that 
contributes to the sustainable growth of the 
investee companies’ corporate value 

Principle 3
Principle 4

Focused on the sustainable enhancement of the
corporate value, correctly understood the situations 
of companies from the mid-to long-term perspective, 
and developed constructive dialogue with
companies.

We assess our response appropriate, as we 
conduct the ESG integration as a part of the 
fundamental research from the mid- to long-
term perspective and develop constructive 
dialogue in consideration of sustainability 
driven by investment professionals.

Principle 5 Revised the "Proxy Voting Guidelines”.

Focused on contents of dialogue with companies in 
voting proxies.

Implemented disclosure of proxy voting results on 
individual agendas and reasons for voting against 
specifi c proposals.

Engaged in dialogue with the proxy advisory fi rm,    
as appropriate.

We assess our response appropriate, as we focus 
on proxy voting activities and responsibilities for 
the sustainable growth of investee companies 
driven by investment professionals.

Principle 6 Published the “Stewardship Report”.

Disclosed the “Proxy Voting Guidelines”, “Policy 
of Stewardship Responsibilities” and proxy voting 
results of individual agendas and reasons for voting 
against specifi c proposals on our website.

We assess our response appropriate, as we 
enhance disclosure including the issue of this 
report.

Principle 7 Implemented self-assessment of stewardship
activities.

Closely coordinated with our global team.

Developed constructive dialogue with various            
relevant organizations in Japan and overseas.

Put in place and enhanced the internal system to       
secure effectiveness of stewardship activities.

Disclosed the progress and outcomes of constructive dialogue.

We assess our response appropriate, as we 
deepen knowledge of global and domestic 
stewardship activities and various ESG issues, 
and continue efforts to enhance our
stewardship activities. 
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Principle 1: 

Institutional investors should have a clear policy on 
how they fulfi ll their stewardship responsibilities, 
and publicly disclose it.

Our Policy
Invesco enhances the global framework to fulfi ll our fi duciary duties and
stewardship responsibilities as an investor respectively. We seek to maximize 
the interests of clients through the sustainable growth of the investee
companies’ corporate value, and will promote stewardship activities as an 
active investor. We develop, and publicly disclose, the Policy of Stewardship 
Responsibilities. Under the commitment of the senior management, we
enhance the global coordination to enhance stewardship activities.

Initiatives in FY2019

April 2019
We revised the "Proxy Voting Guidelines”.

September 2019
Invesco appointed Cathrine De Coninck-Lopez as Global Head of ESG to
enhance the framework of more effective ESG integration.

November 2019 
We issued the “Invesco Stewardship Report”.

We continue to enhance activities and framework, based on the Policy of 
Stewardship Responsibilities.

Self-Assessment
We assess our response appropriate. We continue to review and publicly 
disclose the Policy of Stewardship Responsibilities, as appropriate, in
consideration of sustainability.
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Principle 2: 

Institutional investors should have a clear policy on 
how they manage confl icts of interest in fulfi lling their 
stewardship responsibilities, and publicly disclose it.

Our Policy
Integrity, fairness, equality and priority on clients' interests are the most 
important part of our management philosophy and code of ethics. As an 
asset management company, we identify, manage and record confl icts of 
interest that actually occur, or are likely to occur, between the Company 
(including our directors, employees and any other persons directly or indirectly 
related to us) and our clients or among clients, based on our proprietary 
"Confl ict of Interest Management Policy", and if any matter falls under 
confl icts of interest, we shall take necessary actions with respect to disclosure 
thereof, etc. as stipulated in such policy, etc.

This policy applies to any business activities that we conduct, and we also 
publicly disclose the "Confl ict of Interest Management Policy", which 
illustrates specifi c cases falling under confl icts of interest.

http://www.invesco.co.jp/footer/stewardshipcode.html#riekisouhan

The compliance division takes responsibility to deal with confl icts of interest 
pursuant to the Confl ict of Interest Management Policy, and enhances the 
governance by the Confl ict of Interest Management Committee.

Initiatives in FY2019
The Confl ict of Interest Management Committee established in April 2018 
builds more effective and systematic confl ict of interest management
framework.

We reported stewardship activities including proxy voting results and dialogue 
with companies to the Confl ict of Interest Management Committee and were 
informed of no issues identifi ed from the confl ict of interest perspective. The 
compliance division closely investigates the proxy voting results of agendas 
relating to major clients with which we have actual relationship, distributors 
of benefi ciary certifi cates and trustee trust banks of investment trusts which 
we manage to see if there is any confl ict of interest.

In May 2019, we disclosed the proxy voting results of individual agendas for 
FY2018 (from April 2018 to March 2019). At the same time, we disclose 
reasons for voting against specifi c company proposals and voting on
shareholder proposals to improve transparency in proxy voting.

Tsuyoshi Mochiyama,
Head of Compliance & Chair of Confl ict of Interest Management Committee

As a result of investigation on reported stewardship activities including 
individual voting results in FY2019 in light of the situations where any 
confl ict of interest may arise on our part, we found no case of confl ict of 
interest.

Self-Assessment
We assess our response appropriate.
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Principle 3: 

Institutional investors should monitor investee companies 
so that they can appropriately fulfi ll their stewardship 
responsibilities with an orientation towards the sustainable 
growth of the companies.

Principle 4: 

Institutional investors should seek to arrive at an 
understanding in common with investee companies 
and work to solve problems through constructive 
engagement with investee companies.

Our Policy
We, as a long-term oriented investor, focus on the sustainable growth of the 
corporate value, approach meetings with companies from the mid- to long-term 
perspective, obtain information necessary for investment decisions, and 
develop various dialogues, as needed. We develop constructive dialogue from 
various perspectives including ESG strategies in normal meetings with investee 
companies, even though specifi c agendas have not been set in advance.

Our View About Effects of Engagement 
When we make a constructive dialogue with investee companies about 
various issues including ESG, we inform our opinions as an investor and have 
discussions how to achieve sustainable growth of the corporate value. On the 
other hand, it can be diffi cult to capture effects of such engagement quantitatively, 
i.e. to identify causes behind company action after the engagement
unambiguously. Nevertheless, we will be able to improve the quality of our 
dialogue through internal information sharing and feedback process of our 
dialogue results.

In several occasions we are also consulted by investee companies how to 
improve governance and disclosure of information. We recognize that there 
are many cases where informing our opinion as a long-term oriented investor 
about the desired shapes to listed companies has resulted in moves toward 
improvement. Recognizing that it is not appropriate to attribute such 
improvement only to our engagement but probably to initiatives in the overall 
investment chain, we conduct stewardship activities as a long-term oriented 
active investor to play a proactive role among investment chain. We believe 
that engagement in dialogue not only with investee companies but broadly 
with regulatory authorities and industry colleagues is an option. We shall also 
not exclude the possibility of engaging in dialogue jointly with other
institutional investors.
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Initiatives in FY2019 
We made 2,933 contacts with companies in FY2019. They included various 
contacts such as individual interviews, fi nancial results briefi ng, mid-term 
management policy briefi ng, on-site factory and store visits. Among them,
we held 1,909 individual meetings including meetings with directors and 
other top executives.

Self-Assessment 
With respect to the engagement with companies, in addition to understanding 
and analyzing the situations of investee companies based on the fundamental 
research, we seek to understand the ESG issues (materiality). We record the 
progress in engagement and share such information internally.

We assess our response appropriate, as we seek to improve the quality of 
our engagement through the collection and analysis of information from 
third-party research providers and also the dialogue with external professionals 
and institutional investors, in addition to sharing information within the entire 
global organization of Invesco. 

Invesco focuses on the engagement framework driven by investment professionals. 
Portfolio managers who make fi nal investment decisions directly engage in 
constructive dialogue with investee companies to improve effi ciency. Portfolio 
managers also engage in dialogue on sustainability issues consistent with 
their respective investment strategy. 

35Invesco Japan Stewardship Report 2019/2020



Cases of engagement in FY 2019

The cases we engaged in constructive dialogue during FY2019 
are as follows:

While recognizing the importance of the non-fi nancial perspectives, it 
is effective to enhance disclosure of such information.

B has implemented a structural reform over the past several years 
after the current president took offi ce. We discussed about the 
general achievements during the medium-term plan and strategies 
toward the sustainable growth of the corporate value in the future.

A recognizes the need to enhance disclosure of non-fi nancial 
information, and upon their request we discussed about the way 
to achieve it from the investor’s perspective.

We confi rmed a shift to the business strategy focusing on the capital 
effi ciency by leveraging the company’s strong client base, and the 
background to promotion of the structural reform through proactive 
disclosure and development of the governance framework.

We discussed about the way to use SDGs in the disclosure of 
non-fi nancial information and the importance of ESG information 
from the standpoint of a long-term oriented active investor who 
pays attention to the possibility of the sustainable growth of the 
corporate value.

We pointed out the need to implement measures toward more 
sustainable growth of the corporate value and measures focusing 
on the capital effi ciency, as the effect of the structural reform 
manifests itself. During discussion, we learned the company’s 
understanding that the resolution of social issues and the policy 
on business opportunities are being enhanced.

We pointed out the importance of the substantial disclosure 
consistent with the company’s business portfolio and business 
strategy rather than the comprehensive and superfi cial information. 
We also discussed about the importance of commitment by the top 
management in consideration of continuity and consistency of the 
future disclosure, through introduction of the ESG-related global 
trend and best practices of other companies.

The subsequently announced medium-term plan also focused on 
the capital effi ciency and the cash fl ow generating capability. Also 
B showed a policy to aim for the sustainable growth of the 
corporate value through the resolution of social issues such as the 
realization of a recycling society.

At the presentation made in the subsequent large meeting, A indicated 
comments by the top management as well as the company’s strategies 
and policies on ESG in line with its business portfolio and history. We 
continue to give feedback of opinions from the investor side and engage 
in dialogue to enhance disclosure.

Assessment and future policy: While the company has historically 
addressed various ESG-related initiatives actively, we continue to 
confi rm that more practical initiatives will be enhanced toward the 
sustainable growth of the corporate value in the current situation 
where the structural reform has been somewhat completed.

Case 1: Company A

Case 2: Company B

Progress

Progress

Progress

Issue

AAssessment
and future

policy

Progress

Progress

Progress

Issue

AAssessment
and future

policy
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Based on C’s acquisition strategy, the view of the mid- to long-term 
capital effi ciency in the balance sheet needs to be discussed.

The stance of the company which may hinder the sale of policy 
holding stocks by their policy holders needs to be addressed.

C has exhibited an active stance and taken actions toward the 
effi cient balance sheet and fi nancial strength, but following the 
decision to make a large overseas acquisition and announcement 
of an acquisition in the non-core business, we were concerned 
about its balance sheet strategy and engaged in dialogue.

With respect to the issue of policy holding stocks, we recognize 
the importance not only of discussion about the sell discipline 
and capital effi ciency on the part of policy holders but of the 
response policy on the part of the company which has its 
stocks held or forces them to be held.

The company maintains the policy to aim for the effi cient 
balance sheet in the mid- to long-term, and seeks to make ROIC 
established as an important management indicator internally. 
We got an answer that the company as a parent company 
holding a listed subsidiary considers the balance sheet 
restructuring as an immediate issue and continues to address it.

We continued to point that D stocks are held by multiple mega 
banks as top policy holding stocks. We introduced a case of 
other company which states in the disclosure materials such as 
the Corporate Governance Report to the effect that it would 
not hinder the sale of policy holding stocks when inquired by 
their holders, and discussed that D is required to show an 
active stance toward such disclosure. 

We communicated an opinion from the standpoint of 
investors conducting a fundamental analysis that it should 
be difficult to implement sufficient earnings forecast in case 
the visibility of the balance sheet is not enough.

We got an answer that D did not recognize that it hinders the 
sale and would like to consider disclosure internally in the future.

As the company has subsequently implemented measures to 
make ROIC established as an internal KPI and continued to show 
an active stance toward communication with the capital market, 
we keep dialogue on its balance sheet strategy.

We continue to confi rm the company’s disclosure and response to 
policy holding stocks, as well as the sell discipline on the part of 
holders.

Progress

Progress

Progress

Issue

AAssessment
and future

policy

Progress

Progress

Progress

Issue

AAssessment
and future

policy

Case 3 Company C

Case 4: Company D
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Case 5: Company E

Enhancement of disclosure needs to be recognized as an issue.

E is headquartered in local city.  Started from the over-the-
counter market and then listed in 1st section of the Tokyo Stock 
Exchange. During that period, meetings with institutional 
investors have been very limited, no IR material has been 
prepared and no fi nancial results briefi ng has been held.

While we have paid attention to E’s high technical capability for 
some time, the company’s technical advantages have been widely 
known in recent years and sales have gradually increased. We have 
continued to argue from the standpoint of an investor, through 
dialogue, that enhancement of disclosure should improve
understanding of investors, as well as sending information to broad 
stakeholders should lead to enhancement of E’s corporate value.

E subsequently implemented holding of fi nancial results 
briefi ngs, preparation of IR materials and disclosure on the 
website.

Depending on the company size, we recognize from the status of its 
management resources that there are many cases where the company 
is not able to develop communication with, and disclosure to, investors. 
While promoting response in accordance with the size of each company, 
we hope to continue to send the desirable attitude as a listed company 
and messages from the capital market and expand the positive cases 
like E. 

Progress

Progress

Progress

Issue

AAssessment
and future

policy
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Principle 5:

Institutional investors should have a clear policy 
on voting and disclosure of voting activity. The 
policy on voting should not be comprised only of 
a mechanical checklist; it should be designed to 
contribute to the sustainable growth of investee 
companies.

Our Policy
Proxy voting is an integral part of our stewardship activities. While we vote 
proxies based on "Proxy Voting Guidelines" that we develop independently, 
as a general rule, in the cases, for example, where the client with which we 
enter into a discretionary investment management agreement provides 
specifi c guidelines, the client's guidelines may supersede our guidelines.
We disclose the full text of the Proxy Voting Guidelines on our website.
We ensure broader awareness by investee companies of our proxy voting 
approach and occasionally engage with them as needed.

Link ”Policy of Stewardship Responsibilities”

We strive to vote proxies on all investee companies. In voting proxies of 
investee companies, we make decisions on proposals on the basis of 
whether they contribute to the sustainable growth of investee companies 
from the perspectives including ESG, taking into account the situations of 
investee companies and engagement with those companies.

We seek to review the proxy voting guidelines as appropriate to ensure that 
the contents contribute to the sustainable growth of the investee companies’ 
corporate value. Depending on agendas, we may make special decisions, 
upon having the opportunity of constructive dialogue with investee companies. 
In such case, approval of the Responsible Investment Committee shall be 
obtained.
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Initiatives in FY2019

In April 2019 we revised the "Proxy Voting Guidelines”. We seek to further
clarify our view of the growth of the corporate value and corporate
governance, and also secure transparency in the criteria of proxy voting.

In May 2019, we disclosed the proxy voting results of individual agendas and 
reasons for voting against specifi c proposals during the previous fi scal year.

We reported stewardship activities including proxy voting results and dialogue 
with companies to the Confl ict of Interest Management Committee and were 
informed of no issues identifi ed from the confl ict of interest perspective.

We introduce the cases of proxy voting which we consider important from the 
perspectives of improving transparency in proxy voting and of contributing to 
the engagement in constructive dialogue as follows:

Case 1: Company F

Case 2: Company G

Background

Confirmation

Evaluationio

Agenda

Background

Confirmation

Evaluationio

Agenda

Nomination of an independent statutory auditor

Nomination of a director

The proxy voting guidelines require independent statutory auditors 
to have  high independence with no relationship other than 
nomination as a statutory auditor. As the candidate for an outside 
statutory auditor of F was from its relationship bank, we
considered to vote against the nomination in principle.

G in the underperforming period nominated an outside director 
candidate who was not fi led as an independent director from H 
which holds more than 10% of G’s shares through a capital 
alliance entered into in the previous year. 

Although we consider to vote against the nomination of an 
outside director candidate to be sent from a large shareholder 
from the perspective of independence, we confi rmed through 
dialogue that G can expect a synergy with H.

F has no debt, and through dialogue, we confi rmed that transactions 
with the bank are within very general transactions such as an 
account opening in the usual business and that the subject 
candidate had no involvement in the business with F at all.

As we confi rmed the substantial independence of the candidate 
through dialogue, we voted for the nomination with the approval of 
the Responsible Investment Committee.

We voted for the nomination of the outside director to be sent from H 
from the perspective of the growth of G’s corporate value with the 
approval of the Responsible Investment Committee. We continue to 
confi rm that the relationship with H would contribute to the growth of 
the corporate value and there would be no confl ict of interest with 
minority shareholders.
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Self-Assessment
We focus on stewardship activities including proxy voting driven by 
investment professionals.

Development of proxy voting guidelines and decision making are driven by 
investment professionals. Irrespective of the period of voting proxies, we 
communicate with investee companies with respect to our proxy voting
guidelines and inform them of the voting results.

While we may use services of the external proxy advisory fi rm (ISS), voting 
decisions are made by our own judgment, in accordance with our proxy 
voting guidelines, taking into account whether or not those decisions
contribute to further enhancement of corporate value of investee companies, 
based on our own engagement with them. We also have an engagement with 
the external proxy advisory fi rm, where appropriate, to check its service
operation policy, etc.

We share the proxy voting results among the Japanese Equity Investment 
team, the Responsible Investment Committee and the Confl ict of Interest 
Management Committee to avoid just a mechanical voting and lead to better 
proxy voting activities from the perspective of sustainable growth of the 
corporate value. 

Based on the above, we assess our response appropriate.
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For
(A)

Agaist
(B)

Abstain
(C)

Delega-
tion
(D)

Total
(E)

% of 
Against
B+C/ E

Boards, management 
related

Election of Directors 3,060 304 0 0 3,364 9.0%

Election of Statutory Auditors 303 117 0 0 420 27.9%

Election and removal of 
Accounting auditors 8 0 0 0 8 0.0%

Directors’Bonus
Directors’ bonus (1) 158 13 0 0 171 7.6%

Retirement benefi t payment 0 13 0 0 13 100.0%

Capital policy(excl articles 
of incorporation)

Profi t allocation and Dividends 258 1 0 0 259 0.4%

Company reorganization (2) 5 0 0 0 5 0.0%

Takeover defense 0 13 0 0 13 100.0%

Other (3) 3 1 0 0 4 25.0%

Articles of incorporation 77 7 0 0 84 8.3%

Other 7 0 0 0 7 0.0%

Total 3,879 469 0 0 4,348 10.8%

For
(A)

Against
(B)

Abstain
(C)

Delega-
tion
(D)

Total
(E)

% of 
Against
B+C/ E

Total 9 10 0 0 19 52.6%

Proxy voting activity in Japan
Proxy voting results of FY2019

1. Numbers of our voting results on company proposals

2. Numbers of our voting results on shareholder proposal

(1) Revision of directors’ remuneration, issuance of stock options, introduction and revision of performance-based
      remuneration system, director bonuses, etc.
(2) Merger, business transfer/ acquisition, share exchange, share transfer, company split, etc.
(3) Share buyback, decrease in statutory reserve, third-party allotment, decrease in capital, consolidation of shares, issuance
      of class shares, etc.

If the same stock is owned by multiple accounts, voting result of the same agenda is counted as one item.
In case we had both for/against votes on the same agenda based on specifi c guideline requirement, it is counted one vote for and 
one vote against.
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For
(A)

Against
(B)

Abstain
(C)

Delegation
(D)

Total
(E)

% of 
Against
B+C/ E

Total 1 7 0 0 8 87.5%

For
(A)

Agaist
(B)

Abstain
(C)

Delega-
tion
(D)

Total
(E)

% of 
Against
B+C/ E

Boards, management 
related

Election of Directors 2,034 212 0 0 2,246 9.4%

Election of Statutory Auditors 208 69 0 0 277 24.9%

Election and removal of 
Accounting auditors 3 0 0 0 3 0.0%

Directors’Bonus
Directors’ bonus (1) 105 7 0 0 112 6.3%

Retirement benefi t payment 1 6 0 0 7 85.7%

Capital policy(excl articles 
of incorporation)

Profi t allocation and Dividends 161 2 0 0 163 1.2%

Company reorganization (2) 4 0 0 0 4 0.0%

Takeover defense 0 3 0 0 3 100.0%

Other (3) 0 0 0 0 0 0.0%

Articles of incorporation 59 1 0 0 60 1.7%

Other 7 0 0 0 1 0.0%

Total 2,576 300 0 0 2,876 10.4%

Proxy voting activity in Japan
Proxy voting results of during May-June 2020

1. Numbers of our voting results on company proposals

2. Numbers of our voting results on shareholder proposals

(1) Revision of directors’ remuneration, issuance of stock options, introduction and revision of performance-based remuneration 
      system, directors’ bonus etc.
(2) Merger, business transfer/ acquisition, stock exchange, stock transfer, company split, etc.
(3) Share buyback, decrease in statutory reserve, third-party allotment, decrease in capital, consolidation of shares, issuance
      of class shares etc.

If the same stock is owned by multiple accounts, voting result of the same agenda is counted as one item.
In case we had both for/against votes on the same agenda based on specifi c guideline requirement, it is counted one vote for and 
one vote against.
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Principle 6:

Our Policy
Recognizing that active engagement with investee companies for the purpose 
of the long-term enhancement of the corporate value and the sustainable 
growth of investee companies is one of the most important responsibilities as 
an investment professional, we disclose information to our clients as appropriate.
However, in the cases where individual reporting is not practicable, we may 
separately disclose details that can be made public instead of individual 
reporting.

We seek to enhance disclosure of actual stewardship activities. We disclose 
the full text of our Proxy Voting Guidelines, individual voting results as well as 
reasons for voting against specifi c proposals on our website.

Initiatives in FY2019
In November 2019, we issued the stewardship report which summarized our 
view of ESG integration, engagement policy and mid- to long-term sustainability 
including ESG factors, i.e sustainability. Also as a part of global initiatives, 
Cathrine De Coninck-Lopez was appointed as Global Head of ESG in September 
2019 and the Invesco Investment Stewardship and Proxy Voting Annual
Report was issued in May 2020.

Self-Assessment
We assess our response appropriate, as we seek disclosure to ensure that 
details of our stewardship activities are effectively understood through this 
report and disclosure on our website. 

Institutional investors in principle should report 
periodically on how they fulfi ll their stewardship 
responsibilities, including their voting responsibilities, 
to their clients and benefi ciaries.

44 Invesco Japan Stewardship Report 2019/2020



Principle 7:

To contribute positively to the sustainable growth 
of investee companies, institutional investors 
should develop skills and resources needed to 
appropriately engage with the companies and 
to make proper judgments in fulfilling their 
stewardship activities based on in-depth 
knowledge of the investee companies and their 
business environment and consideration of 
sustainability consistent with their investment 
strategies.

Continuing Initiatives
Research analysts and portfolio managers strive to develop themselves 
every day to deepen knowledge and information of investee companies. Our 
personnel evaluation system is also designed to give incentives to improve 
expertise as long-term active investors.

Initiatives in FY2019
Our stewardship activities including proxy voting and constructive dialogue 
with investee companies are managed and overseen by the Responsible 
Investment Committee, and the Confl ict of Interest Management Committee 
oversees confl icts of interest. Their results are also shared with the Executive 
Committee and global teams. Periodical review of activities leads to better 
stewardship activities.

We seek to improve knowledge and understanding of the overall industry 
through continuing dialogue and discussions with various stakeholders such 
as clients, domestic and global institutional investors and investee companies 
which constitute the investment chain.

This stewardship report is the second issue following the fi rst issue in November 
2019. In either report, we introduced actual cases of our constructive 
dialogue. We showed our policy based on the progress in dialogue to contribute 
to the growth of the corporate value from the long-term perspective.

Self-Assessment
We focus on evaluation of the sustainable growth of investee companies from 
the long-term perspective, and research analysts and portfolio managers 
strive to develop themselves every day. We intend to further enhance the 
framework to support such efforts locally and globally. We continue to seek 
to contribute to the sustainable growth of the investee companies’ corporate 
value through constructive dialogue in consideration of sustainability consistent 
with our investment strategies. We assess our response appropriate, as we 
enhance such initiatives as an organization.
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Important Information

The document is intended only for Qualifi ed Institutional Investors, pension 
funds and distributing companies in Japan. It is not intended for and should 
not be distributed to, or relied upon, by the public or retail investors. The 
document is produced by Invesco Asset Management (Japan) Limited 
(hereinafter referred to as “Invesco”) for the purpose of introducing Invesco’s 
stewardship activities. The information provided is for illustrated purposes 
only, it should not be relied upon as recommendations to buy or sell securities. 
Nor does this constitute a recommendation of the suitability of any investment 
strategy for a particular investor. The opinions expressed are current as of 
the date of this publication, are subject to change without notice. The 
document contains general information only and does not take into account 
individual objectives, taxation position or fi  nancial needs. While great care 
has been taken to ensure that the information contained herein is accurate, 
no responsibility can be accepted for any errors, mistakes or omissions or for 
any action taken in reliance thereon. You may only reproduce, circulate and 
use this document (or any part of it) with the consent of Invesco. All material 
presented is compiled from sources believed to be reliable and current, but 
accuracy cannot be guaranteed. It is not our intention to state, indicate or 
imply in any manner that current or past results are indicative of future profi  
tability or expectations. The opinions expressed herein are based on current 
engagement with some companies invested by Invesco and are subject to 
change without notice. Past ranking or awards are subject to change without 
notice and a guide to future performance.Past performance is not a guide to 
future performance.

Issued by Invesco Asset Management (Japan) Limited, Roppongi Hills Mori 
Tower 14F, P.O. Box 115, 6-10-1 Roppongi, Minato-ku, Tokyo 106-6114.

Registration Number with the Director-General of Kanto Local Finance 
Bureau: FIF No.306
Member of Investment Trusts Association, Japan.
Member of Japan Investment Advisers Association.
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You can fi nd “Policy of Stewardship Responsibilities” and “Outlines of Proxy 
Voting Guidelines” from below links.

Policy of Stewardship Responsibilities     

Outlines of Proxy Voting Guidelines     
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https://www.invesco.com/corporate/dam/jcr:9a253207-8258-4806-b52d-641ab949bbe7/japan-outlines-of-proxy-voting-guidelines-2019-Aug.pdf
https://www.invesco.com/corporate/dam/jcr:6b1bc0fd-f2c6-4149-9c61-f58ded5f8bf0/IAML-Japan-PolicyOfStewardshipResponsibilities-2019.pdf



